
Key Actions
Resident Planning
Group

Neighborhood
Place-based
Partner Org.

Funder Consultants
Local
Government

Coordinating
process and
actors

Relaying info to
community

Receiving +
incorporating
info from
community

Selecting team
members

Setting
approach

Setting Priorities

Selecting
Strategies

Selecting next
steps partners

Approving plan

City adopting
plan

consider the outcomes of your choices; for example: if you decide that your resident planning group  will only support or approve most
key actions, you may reconsider if you are taking a resident-led approach.

Roles to choose from: Direct
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DEFINE RESIDENT-LED

Most accountability Implement Lead actions based on direction given. Most effort

Advise Significant authority/expertise to influence decision-making

The beginning of defining resident-led is residents choosing the roles they want, decisions they want to
make, and level of authority they want to have. As you fill in the chart, consider the outcomes of your

Support Help as requested from “Directors”

Approve Final word

Fill in the table with roles you envision for each stakeholder.
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