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ORGANIZATION CHART TEMPLATE
The purpose of this organization chart is to identify the entities that will carry out the vision of the plan. How would your group describe

this effort? How will you define the decision-making body of residents? How will they be supported and engage with local resources?

Administrative Support

This is paid staff charged with implementing the priorities of
decision-makers and handling day-to-day activities of plan

implementation. The main work areas include:
Administration

monitoring and reporting implemntation progress
Engagement

resident recruitment and training
outreach

Project Management
scheduling and communications
facilitation

Neighborhood Decision-making Group
Describe what resident leadership will be responsible for. What 

authorities do they have? Keep in mind this will mostly be 
volunteers. Consider other neighborhood stakeholders as well 

such as neighborhood or tenant associations, place-based 
anchor organizations, or CDCs.

Implementation Partners
These organizations do not exclusively focus on the

neighborhood, but do have influence or interests
within or adjacent to the reinvestment area. They are
collaborated with, consulted, and advised as it relates

to your neighborhood plan and implementing the
initiatives.but do have influence or interests within or

adjacent to the reinvestment area. They are
collaborated with, consulted, and advised as it relates

to the your plan and implementing its initiatives.

Consider what partners there might be in your
process:

Local government
Funders
Developers
Utilities / public infrastructure
Social services
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______________________________________________________ORGANIZATION CHARTName of your neighborhood planning effort
Purpose statement:

__________________________________________________

(Administrative Support)
Work areas: 

___________________________________________________
(Neighborhood Decision-making Group)

Implementation Partners

Local government: 

Funders: 

Developers:

Utilities / public infrastructure: 

Social services:
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